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MENORANDM POR: Dsputy Directer (Plans)

sorons v S

SUBJECT: Progresming Frocedure, and Delegations of

Authority te Chiofs of FMeld Stations.
REFERENCE 3 Memo dtc 9 September 1959, nm,m

of the Mudget, to DCI, w/atts. Containing
Recommenations on the vo Subjeet.

l. In scoordance with your recent requast, there follows

commente and suggestions psriaining to the regsommendations con-

tatned in Seotiors 1 and 2 of Reference, As you lmow, gertain

pragtices already in offict in the igengy are in line with the

;:m”tim for grester flaxibility cutlined in Reference.
xamsles

as By DCI memorandes dated 17 Octoder 1558
and DD/P memorsndum dated 31 October 1958, authority
was dalegated to Division and Staff Chiefs to approve
projects wp te £10,000 et the Divigion level, and
certain types of projents up to $25,000 at the Stafy

b. Dw recent actien taken to reduss the
plamning oyols, and the stilisation of summary
forwsasts. _

G The wee, effective as of 1 July 1959, of
single allctesnte of funds for each area program,

 de The fact that funds orn be shifted between
FI prajects, wp to 15 per cent, without prior project

8 The fact that Sypport funds can be shifted
botapen aotivities at Hesdquarters or in the field
without prior project mpproval. .
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‘ 2. The substanes of the
Fecommends t; : v
2and 2 of Befatence which ' feel im :ﬂrk:im hts“m
~ by the s s followe: ideration for

. Thati the MC discomtings »
tations on tndivicuel ﬁp.;p“. (upw fund %:*i‘

tes, not te itioml projects er WMﬁu-
pemantags) or o ol 25 Per cent (or soms other fized
"ﬁmﬁh e} of the mﬁctwamut&v{# and
| the total of funs avatlable $o the Staites

3+ The adopbion af recosmenda
mww%ma:&ﬂc"mm
" followgs € hiSh the eysten Subs tan

L aagag Dt ATes Opsrating Divisiens would -
mah:;:& o esch Chief of Station, mungn:" |
'M, 9-"',W*mw~«mmm for

mfhm'w 208ivities within the totay
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-~ ke Vs beliavy the above ghangos in our Agency Aetivities
Approvel Systen cowld ressovibly be expescied to result in the
following advantages:

&. Provide mors tise and oppertunity for top
officials of the Ageney to evaluste total progroms
s& & whole (ss distingt from individual projects)
against over-all foreipn polisy objectives.

. be Provide greater flaxibility snd effestive-
mss in the egnduct of flald eperstions Yy permitting
the Ontef of Station to take timely advantage of
local impact epporiunitiss, ss well as to play dowm
snd slimimate projects of margimal value as lecal
sitmations charge. _

: 8. Eliminate a subswntizl amount sf cerrespondense,
‘m‘ and related papur worke '

S+ Kindly advise 1T w oan De of sssistence in ths development
of further informstion on this subject,

. | 25X1A9a
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